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Answer all questions.

1 Analyse two threats to AFF from changes in its external environment. 
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2 Analyse two benefits to AFF of recruiting a new CEO who has a high level of emotional intelligence. 
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3 (a) Refer to line 29. Calculate the forecast change in sales for pay as you go fitness classes if 

average incomes decrease by 6%.
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 (b) Refer to lines 24–28. Calculate the promotional elasticity of demand for annual membership 

of AFF.
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 (c) Evaluate which element of AFF’s coordinated marketing strategy is most important.
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4 (a) Refer to Table 1.1. Calculate the change in the dividend yield between 2022 and 2023.
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 (b) Evaluate whether shareholders should be satisfied with AFF’s financial performance in 2023.
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5 Evaluate whether total quality management (TQM) is the best way to solve the problem of AFF’s 

customer complaints.
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