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Answer all questions.

1 Analyse two impacts on HCC of the increase in competition in country E.
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2 Analyse two factors influencing HCC’s method of entry into international markets.
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3 (a) Refer to Table 1.1. Calculate annual labour productivity for 2023.
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 (b) Refer to Table 1.1. Calculate the rate of absenteeism for 2023.
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 (c) Evaluate HCC’s approach to human resource management (HRM).
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4 (a) Refer to Table 1.2. Calculate for 2023–24, the operating profit margin.
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 (b) Evaluate methods HCC could use to increase profitability.
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5 Evaluate the usefulness to HCC of critical path analysis (CPA) as a management tool for operations 

planning.
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