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Worksheet 6: Who might be affected?

For each of the following business actions, identify which stakeholders might be affected by adding a spoke to the
mind-map. The first stakeholder has been added for you.

(1) The owners — may make the business
more efficient — leading to lower costs
and higher profitability.

A business is planning to use
Computerised Accounting
System for maintaining
financial records.

(2] The public and environmental bodies —
move lorries delivering supplies — more
noise and pollution.

A business starts to use JIT
(Just In Time) principle for
inventory management.

(3] The investors — may lose confidence
— leading to lower demand and lower
share prices.

A business issues debentures
instead of a share issue for an
extension of a factory.

(4] The lenders — willing to lend more —
due to increased credit worthiness.

A business changes from
being a sole trader to a public
limited company.
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